Capability Statement

Core Competencies

D1 Solutions, short for Delivery First, was founded in 2024, draws on the
founder’s 25+ years of experience delivering end-to-end IT solutions.
Application Modernization and O0&M
= Low code projects (Salesforce, MS Power Platform, ServiceNow)
= Custom application development (Java, JavaScript, Ruby on Rails, C#,
C++, Python, Drupal, .NET, SQL, MySQL, Oracle)
= Cloud migrations (AWS, Azure, GCP)
Data Analytics
=  Enterprise Data Warehouse, Data Lake, Data Lakehouse (Oracle, SQL,
MySQL, Informatica, Talend, Databricks)
= Reporting and Data Visualization (Power BI, Tableau, MicroStrategy,
Elastic)
Cybersecurity, Zero Trust, & Compliance
= Risk Management Framework
= Zero Trust
= Compliance
Technology Management
=  Project Management Institute (PMI) methodology
= Agile, SAFe Scaled Agile, SDLC
= Change Management

Differentiators

= Delivered 60% cost savings for USDA through PMO support for
system modernization, O&M, and data analytics projects.

= Reduced transition-in time by 50% with an automation-first,
framework-driven approach.

= 100% PMP certified Project Managers

= Certified Scrum Masters and CISSP-certified cybersecurity experts

= Proprietary D10S framework drives 100% on time delivery, 100%
deliverable acceptance, and exceptional customer rating.

Past Performance

D1 Solutions
fast forward

www.d1solutionsllc.com

202-642-1997

Ishita Yameen
Founder and Managing Principal
For 25+ years, the founder of D1
Solutions has delivered complex
enterprise solutions, including ERP, data
warehouse, grants management,
application modernization, and
cybersecurity solutions for the
government. By working closely with
stakeholders, she developed agency-
specific delivery frameworks that help
teams consistently achieve mission-
aligned outcomes.

Certifications

e Federal:

o SBA Certified Woman Owned Small
Business (WOSB)

o Self-Certified Small Disadvantaged
Business

e State: Virginia SWaM

Business Information

o UEIl: NAGJKTPKBDM7

e CAGE Code: 9MFB8

e NAICS: 541511, 541512, 541513,
541519, 541330, 541611,541690,
541990, 517810, 518210, 519290,
561621

e Accept Credit Cards

USDA Food and Nutrition Service (FNS) Program Management & Technical Advisory services (2024-2025)
Implemented Databricks Enterprise Data Platform and managed custom applications, Salesforce, and Drupal application
development and O&M projects. Our team collaborates with Information Security Division to mitigate risks and drive
efficient delivery across agile and hybrid environments to consistently meet and exceed mission objectives. (Subcontract)
USDA Food and Nutrition Service (FNS) Application Modernization (2025-2030)

Modernizing the SNAP-Ed plan and reporting application by migrating to Azure cloud-based, low-code Microsoft Power
Platform, to enhance operational efficiency and security. The new solution streamlines workflows, reduces manual
processes, and improves the user experience. It also ensures more reliable, real-time access to program data, supporting

better decision-making and program oversight. (Subcontract)
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